SAMPLE SUMMARY LETTER

Date:
To:

RE:
HOME Investment Partnerships Program (HOME)

Standard Agreement Number:  __  __-HOME-__ __ __ __
Project Name:  (  Name  ) Apartments
2006 Long-Term Monitoring Summary Report

Dear ______________,

City/County/Town of ________________Representative, ( name ), met with (owner / manager name) on   (  date(s)   ) to conduct a long-term monitoring of the (  name ) project.  The purpose of the monitoring review was to determine whether the terms of the federal and State HOME requirements were being met.  This letter summarizes the results of the City/County/Town’s monitoring on the above date(s).

The specific areas monitored were:

1. Certification of tenant income and assets.
2. HOME Rents.
3. Affirmative Marketing.
4. Property Standards.
5. Lead-based Paint (if applicable).
6. Residential Lease.
7. Regulatory Agreement Compliance.
8. Asset Management.
During the monitoring, information is documented on checklists based on HOME Program requirements.  The information gathered serves as a basis for the monitoring report.  Findings and concerns are identified in the report and require a response.

For clarification purposes, the definitions are as follows: a “finding” is an element which does not comply with a federal or State statute or regulation; whereas a “concern” represents a potential finding or a program deficiency that should be improved before it leads to a finding.

Thank you for the assistance and documentation that your staff provided during the monitoring visit.  Overall, the complex is attractive, well maintained, and provides excellent services to the residents.  We wish you continued success in your affordable housing efforts.
SAMPLE SUMMARY LETTER

Please see the attached Monitoring Summary Report and respond to the ____ Finding(s) and ____Concern(s) identified in this letter.  A response to the issues detailed is due by     ( date 30-45 days from date of letter or a specific date ).
If you should need further information or technical assistance, please contact ( name ) at ( email address ) or ( telephone # ).
Sincerely,
Name

Title

cc:


Enclosures:
SAMPLE SUMMARY LETTER

Certification of Tenant Incomes

The individual files reviewed were: 113 (Maciel); 120 (Gomez); 121 (Sanchez); 127 (Jarquin); and 159 (Morales).  

· The recertifications were completed within the required timelines.  
· All income was included in the eligibility determination.  

· All assets were evaluated & calculated for determining annual income.

· None of the HOME assisted tenants also receive Section 8 tenant based rental assistance.

Finding # 1:
An incorrect utility allowance was used for recertification calculations.  The figures for the prior year ($57, $68, $79) were used in error.

Required Corrective Action:

Correct the calculations and send a copy of the revised tenant certification forms 
to confirm.

Rents
For properties with five or more HOME-assisted units, at least 20-percent of the HOME-assisted units must be occupied by very low-income tenants paying rents that are no greater than low HOME rents.  The HUD-published HOME rents include utilities.  Therefore, the maximum allowable HOME rents must be reduced by the amount of the utility allowance.

Occupancy Requirement (20% rule):

Thirty-seven of the 46 units were occupied by very low-income households with Low HOME rent.  

Rent Requirements:
None of the units had rents that exceeded the allowable HOME rent.  

Over-Income Tenants:

None of the households had incomes that exceeded the 80% level.
Rent Increase:

All sampled files contained a written 30 day notice of rent increase.
No Findings or Concerns noted.  
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Affirmative Marketing

Finding # 2:
Revised standards for collecting federal data on race / ethnicity, among other things, require that an individual / household be offered the opportunity to select one or more race categories and check one of two ethnic categories.  

Required Corrective Action:

Revise the “Application for Occupancy” to include the correct Race / Ethnicity categories.  Please refer to the enclosed sample of HUD’s “Race and Ethnic Data Reporting Form” (27061-H) and the instruction sheet for its use.  Parents or guardians are to complete the form for children under the age of 18.  
Property Standards
Unit inspections are conducted annually by the Property Administrator.  Copies of the inspection and maintenance forms are kept in the tenant’s file.  The units inspected by City/County staff on April 20, 2006 were:  113 (Maciel); 120 (Gomez); 121 (Sanchez); 127 (Jarquin); and 159( Morales).

Finding # 3:

All units passed inspection except for 120 (Gomez).  Three items were noted for repair:  

· Gas stove, left front burner non-working

· Hall bathroom, toilet rocks

· Left bedroom, smoke detector needs battery

Required Corrective Action:

Correct the above items and submit written confirmation of repair.
Lead-based Paint
The (  Name  ) project is not subject to lead-based paint requirements.  The project was constructed after 1978.

No findings or concerns noted.
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Residential Lease

Finding # 4:
The current version of the “Lease Agreement” does not address HOME Regulations and prohibited lease terms.

Required Corrective Action:  

Prepare a revised lease for HOME assisted units to include:

· “HOME assisted units are governed by the “Regulations of the State of California, Department of Housing and Community Development, HOME Investment Partnerships Program (HOME Program), Title 25 of the California Code of Regulations, Section 8200, et. seq. and the Federal Final Rule 24 CFR Part 92 (Rule)” 

· Include a statement that the lease may not contain any of the prohibited lease terms as specified in HOME Final Rule 24 CFR 92.253 (b).

Regulatory Agreement Compliance

The purpose of the HOME Regulatory Agreement is to regulate and restrict occupancy, rents, operation, ownership and management of the Development in compliance with the requirements of the HOME Program.

Example:   (  Name  ) Apartments is in compliance with the Regulatory Agreement insurance requirements.  No Findings or Concerns noted.
Asset Management

Finding # 5:

a) The ( name ) Project does not have a separate account or sub-account for the 
Operating Reserve per HOME Regulatory Agreement requirements.  
Required Corrective Action:  

a) Immediately establish an Operating Reserve.  Submit a bank statement copy 
with 
your response to verify the balance of the new Operating Reserve.

