Introduction to State Grant
Management

An overview of grant monitoring resources and
next steps for Grantees following the execution
of a new Standard Agreement.
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Welcome!

Congratulations on receiving an award
from one of HCD's State Grant
programs! We look forward to partnering
with you to ensure the success of your
project.




What’s Next?

Once you've received your executed Standard Agreement, you will receive a
Welcome Email from the Grant Management Representative assigned to your
contract within five (5) business days. Your Grant Management
Representative (“Rep”) will be your point person for all program and contract-
related questions moving forward.

Included with the Welcome Email will be a “Project Contact Form” for you to
fill out with the applicable contact information from your agency. Please
return this to your Rep at your earliest convenience.

Be sure to include the regular staff contact for day-to-day correspondence,
as well contact information for your agency’s executive director and chief
financial officer.



Welcome Email

Hello,

Congratulations on your Homekey award.

My name is Jane Doe and | will be your main point of contact here in the State Grant Management section.

Please contact me for any Homekey related questions, including all funding requests and reporting obligations v G rant Management
as outlined in your Standard Agreement. Representative

A few things that you may find helpful: introduction

e Your Standard Agreement is in effect until December 31, 2026.
* A(n) Annual Report is due January 31 for a total of 5 years. Reporting forms can be found on the

program webpage at https://homekey.hcd.ca.gov/. Please be sure to use the link every reporting period v Impo rta nt deadlines
to ensure you are using the most current version of the report. )
« For disbursement requests please complete the Request for Funds (RFF) form located at ‘ and links to program
https://homekey.hcd.ca.gov/. Once completed, the RFF can be emailed to me for processing.
¢ Grant funds must be expended by October 2026. resources
Lastly, please complete the attached Project Contact Form detailing all relevant contact information for your

organization. This information will be added to our database and is only available to HCD staff. Please| email v Req uest to com p|ete
me the completed form in Excel format within two weeks of the date of this letter. .
Project Contact

Please do not hesitate to reach out to me regarding any of the items mentioned above or for any other FO m
questions or technical assistance you may need. | look forward to working with you.




DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
DIVISON OF STATE FINANCIAL ASSISTANCE

STATE GRANT MANAGEMENT

2020 West El Camino, 4th Floor

Sacramento, CA 95833

v' Sent to the Grantee with a Project Contact Form
. HName of Individual
welcome email and every year  comping Fom Email
with the Annual Report E— GENERAL CONTACTINFORMATION
General Contact Information
re m | N d e r Contractor:
Street Address:
City: State:
v Provides the Department with = CONTRACTOR CONTACT (Daily Contact)
. Designated representative responsible for the project {if more than one, use Additional Contacts section below)
up-to-date contact list of staff Contet Name e
and executive contacts from Street Adress: |
y City: State:
the Grantee’s agency 2 County
CONTRACTOR PRIMARY CONTACT (Executive)
Executive Director, President, CEQ, efc.
Contact Name: Title:
Phone: Email:
Street Address:
City: State:
Zip: County:




The Standard Agreement

STATE OF CALIFORNIA - DEPARTMENT OF GENERAL

SERVICES )
STANDARD AGREEMENT AGREEMENT NUMBER PURCHASING AUTHORITY NUMBER (if applicable)
STD 213 (Rey. 03/ 2015) 20-PLHA-18107

1. This Agreamant is entered into between the Conlracting Agency and the Confracion ramed below:
CONTRACTING AGENCY NAME

The Standard Agreement contains all requirements and Sl et
expectations for your project in order to remain eligible for qurcTon e
the award. When reviewing requests for funds or S

START DATE

submitted reports, your Grant Management T ——
Representative will use the Standard Agreement as a S AR——

primary reference document to confirm compliance.

Key Points:

4 The parfies agree ba camply with the 1ems and conditions of the following exhibits, which are by this refarence made a part of the Agresment

EXHIBITS TITLE

Exhibit A Autharily. Purpose and Scope of Wark

Exnibit B Budget Detail and Payment Provisions

Exhibit C* Slabe af Califtarnia Genaral Terms and Conditions

Exnibit D PLHA Program Terms and Conditions

Exhibil E  Program-Specific Provisions and Specal Gondtans
TOTAL NUMBER OF PAGES ATTACHED

PAGES
5
3
GTG - 0472017
8
1

20

Itams shawn with an asterisk (), are herety incomporsied Dy reference and made part of this sgreement 88 1 sitached hensto.

These dociiments can be viewsad st

i Amou ntS for eaCh el ig i ble aCtiVity IN'WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERETO.
° Li m itS O n ad m i n iStratiVe fu n d S CONTRACTOR NAME (if other than an individual, state whether a morgormon. ;30:12rship.e1c.:
[ Re p O rti n g d u e d ates CONTmiTiR EiiINESS ADDRESS CITY I:S;;ATE ZIP
. . PRINTED NAME OF PERSON SIGNING TITLE
[ ] EXpend Itu re dead I I neS 2 Director, Community Action Deparment
. . CONTRACTOR A : 3 E Dﬁ.TE SIGMNED
«  Contract expiration date — VY
. . . ” i STATE OF CALIFORNIA
CONTRACTING AGENCY NAME
«  Special Conditions and milestones il ke b IR
CONTRACTING AGENCY ADDRESS CITY STATE ZIP
2020 W. El Camino Ave., Suite 130 Sacramento CA 95833
PRINTED NAME OF PERSON SIGNING TITLE
Shaun Singh Contracts Manager,

CONTRACTING AGENCY AUTHORIZED SIGNATURE

Business & Confract Services Branch
DATE SIGNED

6/30/2021
California Department of General Services Approval (or exemption, if applicable)

Exempt per; SCM Vol 1 4.04 4.3 (DGS memo dated 6/12/1381)



DEPARTMENT OF HOUSING AND COMMUNITY DEYELOPMENT
DI¥ISION OF STATE FINANCIAL ASSISTANCE
STATE GRANT MANAGEMENT

Z020 West El Camino, 4th Floor

Sacramen to, CA 95833

Request for funds (RFF) forms can be found on
L) | the corresponding program’s website. RFFs are
REQUEST FOR FUNDS to be filled out when you are requesting a

Last Updated 72812021

o e disbursement from your awarded funds.
e Key Points:

EXPENDITURE BREAKDOWN « RFFs must be completely filled out and signed by the

uma [Tt T e, [ tot Tpecemot] gy | Arproves agency’s authorized person, per the authorizing resolution.
T e P a4l e Amounts requested must align with award amounts in the
TOTAL: $0.00 $0.00 $0.00 $0.00 L4 $0.00 Standard Ag reement.

CERTIFICATION The Department will review your Standard Agreement upon

e ey el e o e o et s St e, each RFF submission and approve amounts requested

TSI Co SR TSV EG T, ST SUtecl T o criTanTa Gl o ST aie fevratties Aor et falne stalements, Falee clanmas o ciermise (LR Coale Title AR Sectice

M s Title Bf Seoticoe SRR TR ane SRTLETLT a CCO rd i n g Iy.

«  Refer to your program’s guidelines or Standard Agreement to

determine when an RFF can be submitted and how much of

FCD USE ONLY your award can be drawn at once.

S5GM Representative Signature Date

5GM Manager Signature Date

*Each program will have a unique RFF form based on eligible
activities and disbursement guidelines.




Some programs allow for funds to be moved between activities after the Standard
Agreement is executed. In these cases, the grantee must obtain Department Approval
by submitting a Budget Revision Form to their Rep.

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT
STATE GRANT MANAGEMENT

2020 West El Camino, 4th Floor

Sacramento, CA 95833

CESHNOFA@hcd.ca.gov

rKey Points:
CALIFORNIA EMERGENCY SOLUTIONS AND HOUSING (CESH) PROGRAM . Budget Revision forms can be found on the
BUDGET REVISION FORM

applicable program website

ZoC Name: Preparer Name:

e eaarsEmt «  Not all programs allow for Budget Change requests,
AE City, State & Zip Phone Number: . .

Budget Revision Breakdown and those that do may limit the perce ntage of funds
ental Assistance, Housing RE‘iS::iJ::T:,I:t: Stabilization Services Ongmlilu%?:mve‘j Cu"e%ﬁ%}g{wed = BUd::.tDEequesmd e e th at Ca n be m Oved "
Dperating Subsidies $0.00 $0.00 $0.00 . . .
CL T T e— a = ax « Ifapplicable, Grantees should submit their Budget
Soveio o Upaas 5 CES 0% oo ool Revision forms before submitting their next RFF.
Jevelopment of an Action Plan within CoC Service Area $0.00 $0.00 $0.00
T — o o % «  Grantees will need to provide a justification for why

CERTIFICATION

*| hereby agree that this Budget Revision Request constitutes allowable costs in accordance with terms of the approved Standard Agreement. fu n d S a re b e i n g m Ove d .

Name of Authorized Representative Title of Authorized Representative

Signature of Authorized Representative Date

*Review your program guidelines to see if Budget Changes are
permissible. The Budget Change form will differ between programs.

HCD USE ONLY

HCD SGM Representative Signature Date




Reporting on expenditures and project outcomes is a required
component of all State Grant programs. Reports are due either
annually, biannually or quarterly, depending on the program, for
the duration established in the contract, and require the grantee to
provide information on what was achieved during the reporting
period.

The reports can be lengthy and may require supplemental
documentation for verification. Give yourself plenty of time to
complete this form by the specified deadline and work with your
Rep if you have any questions.

Best Practice: Review the most current Annual Reporting form on
the program’s website as soon as you receive an award in order to
keep track of requested information throughout the reporting period.

PERMANENT LOCAL HOUSING ALLOCATION (PLHA) PROGRAM

Annual Report
Cover Page

Preparer Title:

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

nnnnnnnnnnnnnnnnn

Eligible Activity Summary

- Award for this Activity?
Activity Select Yes or No

% Of Tota

aaaaaaaaaaaaaaaaaa

aaaaa

Activity 8: §301(a)(8) Efforts to acquire and rehabilitate foreclosed or vacant homes and

Activity 9 §301(a)(9) Homeownership opportunities, including, but not limited to, down payment
ta

*Each program will have a unique Report workbook

based on reporting requirements in the program
guidelines and NOFA.



Most required forms, FAQs and other program
information can be found at the corresponding program

(no later than one month in advance for Expenditure
Report forms). If you are unsure, confirm with your
State Grant Management Representative that the form
on the website is the most current version.

If a document or question is not answered by the
website, contact your Grant Management
Representative or send a message to the
SGM Contact Email in the upper-left corner of the

page.

Program Websites and Contacts

Reporting Requirements

Annual Report (XLS) - The County must submit a completed annual report each year by June 30

Program Forms

Webs|te . </' HCD will grant a 30 day grace period before the Annual Report is considered late.
A program report or form may be updated periodically

\ * THP Request for Funds Form (XLS)
* THP Representative by County (PDF)

Contact Program Details

General Program Questions

* Purpose
THP@hcd.ca.gov P

* Assistance Type

* Eligible Applicants

* Eligible Activities

* Get Funding

* Reporting Requirements
* Previous NOFAsS

* Awards

For all Reporting, Disbursement, and Program
Questions following Standard Agreement
Execution:

THPSGM@hcd.ca.gov



SGM Program Websites

SGM Program Program Web Link
Acronym

CalHome CalHome
California Emergency Solutions and Housing CESH
Golden State Acquisition Fund GSAF
Homekey 1.0 and 2.0 Homekey
Housing for a Healthy California HHC Article Il
Housing Navigators Program HNP

Joe Serna, Jr. Farmworker Housing Grant Program FWHG

Local Housing Trust Fund LHTF

Pet Assistance and Support Program PAS
Permanent Local Housing Allocation PLHA

Transitional Housing Program THP

https://hcd.ca.gov/grants-funding/active-no-
funding/calhome.shiml

https://hcd.ca.gov/grants-funding/active-funding/cesh.shtml

www.goldenstate-fund.com

https://homekey.hcd.ca.gov/

https://hcd.ca.gov/grants-funding/active-funding/hhc.shtml

https://hcd.ca.gov/grants-funding/active-funding/hnp.shtml

https://hcd.ca.gov/grants-funding/active-funding/fwhg.shtml

https://hcd.ca.gov/grants-funding/active-funding/lIhtf.shtml

https://hcd.ca.gov/grants-funding/active-funding/pas.shtml

https://hcd.ca.gov/grants-funding/active-funding/plha.shtml

https://hcd.ca.gov/grants-funding/active-funding/thp.shtml



https://hcd.ca.gov/grants-funding/active-no-funding/calhome.shtml
https://hcd.ca.gov/grants-funding/active-funding/cesh.shtml
http://www.goldenstate-fund.com/
https://homekey.hcd.ca.gov/
https://hcd.ca.gov/grants-funding/active-funding/hhc.shtml
https://hcd.ca.gov/grants-funding/active-funding/hnp.shtml
https://hcd.ca.gov/grants-funding/active-funding/fwhg.shtml
https://hcd.ca.gov/grants-funding/active-funding/lhtf.shtml
https://hcd.ca.gov/grants-funding/active-funding/pas.shtml
https://hcd.ca.gov/grants-funding/active-funding/plha.shtml
https://hcd.ca.gov/grants-funding/active-funding/thp.shtml

Housing and Community Development

We look forward to
working with you!
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